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Based on the Amazon best-seller Being A Leader with Courage: 
How To Succeed In Your C-level Position In 18 Months Or Less
Interactive learning experience with individual and small group 
exercises woven throughout the workshop that keep participants 
fully engaged
WWorkshop co-facilitated by Lee Eisenstaedt, author of "Being A 
Leader With Courage" and Trent Clark, an Entrepreneur 
Organization (EO) member, keynote speaker and top-rated 
mentorship facilitator
Each participant receives a copy of “Being A Leader With Courage” 
and a workbook
Live, learning reinforcement webinar after the workshop
Choose fChoose from three levels of insights:

Workshop + Self Assessment

Workshop + 360 Assessment

Workshop + 360 Assessment + Coaching Session

It's co-facilitated by a senior executive with significant C-Suite
and international experience and a certified executive coach who 
coached in Major League Baseball and went to the World Series 
three times.
Outcomes are measured through pre- and post- workshop feedback 
using the proprietary Leaders With Courage 360 Assessment.
WWe provide a team of vetted, certified executive coaches with 
expertise in mentoring and interpreting assessments to counsel 
participants and help them grow their leadership skills after the 
workshop.
Participants pair up with an “accountability partner” for the entire 
progam so they can learn from each other during it and leave the 
workshop having built at least one new, trusted connection.
ItIt's about preparing emerging and current leaders for the future
and staying ahead of the curve -- it's not about playing catch-up or
a charm school.
Content includes segments on culture, listening, delegation, 
challenging the status quo, and building a high-performing team.

Stepped up readiness of high potential, emerging leaders for
more demanding roles

Identification by participants of what they need to stop, start
or continue doing to improve their effectiveness at collaborating
with others, implementing their plans, and creating a sense of
esprit de corps and trust.Heightened understanding of the nine behaviors that derail

a leader's career

Earlier awareness by emerging leaders of their strengths and
blind spots
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3 5 Increased retention of high potential, emerging leaders because
of the investment made in their development
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Nine Behaviors That Can Derail The Career of a New or Emerging Leader
Based on the research conducted by Lee Eisenstaedt for his Amazon best-selling book

Being A Leader With Courage
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Failing to honor the organization’s culture
“Culture eats strategy for breakfast” (Peter Drucker) and attempting to create and implement a strategy that’s incompatible with an 
organization’s culture is probably not going to succeed.  Instead, leaders need to understand and work with what they’ve got.

Becoming isolated
Leaders can get into the trap of thinking they need to be self-sufficient. In the early days of a new role especially, that is not the case. 
This is a time for building relationships and discovering interdependencies.

Coming in with the answer
Arrogance is a known career�staller. But sometimes arrogance is rooted in insecurity. When leaders feel that they have to act the part, 
have all the answers, appear decisive, and establish a directive tone, these behaviors can be counterproductive.

Sticking with the existing team too long
When leaders give existing team members too many chances, they risk losing credibility in the eyes of their A players and customers. 
Failure to build a high-performing team and deliver results quickly enough can be difficult to recover from.

Attempting too much
In an effort to prove that they can handle multiple simultaneous challenges, perhaps due to not knowing what, when, how, and/or to 
whom to delegate tasks, some leaders may end up looking foolish or burning out.  It also applies to a failure to focus on fewer, bigger 
strategic initiatives.

Being blind to innovation or novelty
Not seeing or reacting to changes in their situation can cause leaders to rely on old tricks.

Lack of alignment
The job specs and objectives that were documented and communicated as part of the selection process are not the same as the 
expectations held in people’s minds. Different stakeholders and team members can view a new leader’s role very differently.

Lack of a winning strategy
If a leader can’t bring an effective strategy to the business and see it through—whether due to a mismatch in skill or vision—that leader 
will not be effective in his or her role.

Overpromising
Given the pressure to make an impact, leaders can be tempted to make commitments that are not realistic in terms of timing, results, 
investment, etc. Telling stakeholders what they want to hear rather than what they need to hear can lead to a losses in credibility and 
trust that cannot be regained.
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