"For our ESOP to be viable and sustainable, we
need to develop a stronger pipeline of leaders
and managers. We thought we could do this
ourselves, but we're finding we need some help."

"I wish we had spent more
time before completing

"l wish there was a way to measure
the transaction planning

and visualize the progress we're

for the culture and people

making at integrating the two
issues we're facing now."

organizations."

"Now that the deal is signed,
we need a process for
blending the two cultures
into a higher-performing
organization."

Integrating a
Buy-Side
Merger or
"There must be a way to 4 ong
build relationships Ach|S|t|0n
between the leaders of
the two organizations
quickly, intentionally, and
consistently ."

id\

You Have an
Employee Stock
Ownership
Plan (ESOP)

"I'm sure we could make
better hiring decisions if

"Our new VP of Sales

Facing Any of

"Our ESOP is struggling to
deliver the benefits it has in the
past. We need some help

entifying and addressing the

challenges we're facing now ."

"We're a new ESOP. How can
we measure our success at
creating cultures of ownership
and leadership throughout
the organization?"

"l want to be able to sell my
shares to our ESOP and exit the
business | founded. To do this, |
need to be more confident we
have groomed the leaders who
can take over in my absence."

there was a way to know

needs to quickly forge,
"Our CEO feels our
strengthen, or save ? : . .
relationships between These Cha"enges ’ Zﬁgffﬁiﬁgﬁ?ﬁgg/e

LWCA designs and facilitates

"Our CHRO is

and among employees,

the emotional intelligence teams and customers.”

of a new hire before

extending them an offer.” coaching

of peace

"There's got to be a
better way to
decide which of
several managers
to assign a new
hire to."

Bringing In A
New Leader or
Manager

"I wonder what we
need to do to be

on the 'List Of Best
Companies To
Work For?"

"The son of the
owner is
coming into the
business to lead

this division
and doesn't
know anyone
on his team."

"I'm worried that
taking over an
existing team is
entirely different
than building a
team from scratch.”

"l wish there was a
way to tell my
manager and our
CEO what I need
from them to do
my best work."

"I'd stay here if this
was a much happier
and more satisfying
place to work!"

Leading With Courage Academy
(312) 827-2643
www.LWCAcademy.com

assessments, workshops, and

individuals and teams to move
from blind spots to the possibilities

by being more effective as
leaders and managers.

Employee
Engagement

needed to grow it when

programs that empower we need them.

of mind and confidence

High-Potent

for More
Complex

Roles

"Imagine what we'd
accomplish if each
person on the team
were to be present,
focused, and
energized?"

Making

A Priority

"l wish we didn't have
to wait for the year-
end P&L and
employee turnover
stats to know if our
action plan is making
a difference."

Preparing

concerned that our
best people are
leaving because
they're working for
'bad' leaders and
managers."

ials

"Our CFO is tired
of seeing us invest
in development
programs that
don't 'stick’."

"Our Department heads
are worried that the
next generation of
leaders aren't ready for
broader assignments."

Leading
With Courage
Academy

V 2019 ‘
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Self-awareness of

strengths and blind spots

Periodic reinforcement Our 30 self-assessments help you begin to identify your leadership strengths
and medasurement and blind spots. Included among them are leadership, listening, delegation, and
providing feedback. These self-assessments are the foundation of our Leading
Developing new skills and habits requires a plan, With Courage® workshops that range in length from two-hours to a full day and
commitment, and knowing when you're achieving your are customized to meet the needs of your organization and the attendees.

objectives.

Our one-on-one and group coaching is an option when you
need help developing an improvement plan, staying on

course, and getting the return on your investment that you @ Employee Engagement
set for yourself and your team.

Measuring the impact of your efforts can be accomplished . . . ‘ ‘ Arsosirlizu;::%ﬁze:n?aﬁ:ﬁ; r0nf1 E(r)]?ﬁ\geeans]s% Ml\JllltsIE!ﬁ;:r'\ wea y
with quarterly gmployee engagement surveys, 363 feedback, . ipmproving em;?loyez engagement that als% s t%e
the Five Behaviors Progfress Relports, and a client loyalty Leading . question "ls this development program having any
assessment to name a few tools. ‘ i . S . .
,'{\Véta’l,g,‘,’,‘,’,rage impact?" Organizations experience astounding results by
We can also provide additional development programs, such . . mal((jing employeel engagement a prigrity. ITperngemS in
: : : ; ' . tivity, employee retention, and morale lead to strong
as Everything DiSC Productive Conflict, as part of your productivi
journey as a lifelong learner. Tools for Cl‘edtlng organizations that grow by leaps and bounds.

Higher-Performing ®

® Organizations o
Five Behaviors of a LWCA designs and facilitates ! !
Cohesive Team™ assessments, workshops, and . @ Emotional Intelligence
coaching programs that empower
; Fonit ; ; individuals and teams to move from

Based on Patrick Lencioni's New York Times best seller, Five . blind spots to the possibilities of peace . Technical skills and smarts matter, but they're table stakes for
Dysfunct:oqs ofz_a Team, this day-long fa.cmtated . . of mind and confidence by being more leadership and management positions. Emotional intelligence is
program guides intact teams through a journey to improve in . .

effective as leaders and managers. twice as important for jobs at all levels. And in the top tier, it

. accounts for nearly 90% of the difference between average and
star performers. We offer self, 180- and 360-degree Genos El
assessments that augment an organization's talent selection,
development, and management processes. The duration of a
typical El program ranges from one-half to a full-day.

five areas that are key to productive team dynamics: Trust,
Conflict, Commitment, Accountability and Results. Additionally,

the program is powered by Everything DiSC®, allowing . ‘ . . .

participants to understand themselves and others better.

Everything DiSC 363® @ Everything DiSC®
Self-assessments are a good start, but they're biased. While you may think We are authorized partners of Everything DiSC®, the behavioral self-
you're a 5, if your colleagues think you're a 2, then you're a 2. Courageous assessment that's been designed to improve communication,
leaders solicit feedback from others on how they're doing. Everything DiSC teamwork, and productivity. There are also DiSCs specific to sales,
363® gathers anonymous, constructive feedback from your boss, direct management, and leaders, as well as an app and comparison reports.
reports, and peers and colleagues on how you can improve your effectiveness. We offer half- and full-day workshops on interpreting and using DiSC.

Leading With Courage Academy | (312)827-2543 | www.LWCAcademy.com
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