
Fast	Facts

1.		The	failure	rate	for	mergers	and	acquisitions	(M&A)	is	between	70	percent	and	90	percent.

2.		40%	-	50%	of	C-level	execs	fail,	quit,	or	are	pushed	out	within	the	first	18	months	of

					starting	in	their	jobs.

3.		Lack	of	communication	and	transparency	is	the	#1	reason	employees	leave	their	jobs.

4.		DiSC®	is	the	leading	personal	assessment	tool	used	by	over	1	million	people	every	year.

Our	Best	Clients

Enterprises	with	annual	revenues	in	the	range	of	$15	-	$500	million

Privately	held	businesses	in	any	industry

Individuals	with	the	courage	to	ask	others:

Companies	that	have	recently:
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"What	do	you	think?"

"What	can	I	do	better?"

Merged	in	or	acquired	another	company

Appointed	a	new	board	member,	senior	leader,	or	leader	of	a	subsidiary,	practice	or	office

Acquired	a	new,	large,	strategic	client	/	customer

Owners	and	leaders	who	know	that	realizing	the	full	potential	of	these	events

Forging,	strengthening,	and	saving	relationships	--	quickly

Integrating	new	employees,	leaders,	and	clients	into	their	organizations	and	cultures	with

depends	on	not	leaving	the	following	to	chance:

minimal	collateral	damage

Making	communication,	teamwork,	and	productivity	a	priority	up,	down,	and	across

Managing	conflicts	that	arise	between	teams	and	individuals

the	organization
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